COLD-EMAIL PIPELINE - ONE BOARD

» PLAY FIT + -

Each band below is one table; each small card is one column in it; stages run left to right inside a band.

Thick orange lines are rows being handed from one table to the next. The bright orange trace follows
a single lead the whole way down.

Six tables, one lead machine
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HOW TO READ THE BOARD

TABLE X

GOOGLE BUSINESS SEARCH
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A city and a business type become one search
phrase, then four pages of Google Places
results. That raw list of businesses is the

only thing this whole machine starts with.
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and then Clay goes looking for the people: ompany domain, workmg copy Emall Guard run before website table email build table - People count, two searches Zoomlnfc deep pass table
owners and founders, partners and executives, outreach — — Owner searched on the company =
Management role people found website % T
operations leads, and the other target — Owner or founder, selected Owner and founder names listed
management roles in the ICP. b - = B
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city and state
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o a web address = = = = - = - - = - - | address, pass 1 (BounceBan) — Final contact address | — Duplicate check against the [ = =— ~ | Email addresses pulled from work, role or personal First name, cleaned — Row fields written to the next
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o o vy folsiand raw fieids cieaned drop anyone we must not contact prove it is real before paying kill the same company or person twice go and find what is missing decide h Tis I it ite the words that go in the emai one passffail, then send it on
Write the email, then 5 N \ ; = > =
. " Lead record, received from the Lead looked up in running Lead looked up in SmartLead == | Free mailbox check i] Email verified, second vendor Company record lookup, second t | Organization type, looked up Business type, labeled Company name, shortened for Job category, grouped \ Title confidence, rated Relevance score, banded one to | Follow-up email, personal Follow-up body, Follow-up email, send-ready ! Clalm lines, flattened into Splnlax eligibility, decided ! Lead uploaded to the Merge variables checked for
deCIde Who gets lt list " campaigns = - . S S . EES route . S writing — — B mailbox version professional-title audience (professional title) | one list from the issue personal-mailbox campaign breaking characters
o s v T Q * % n — = =
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Company domain, extracted from Last contact date, looked up combined or business Address looked up in the Person key built from name and —— — the City name, cleaned for copy — - confidence ead scored by Octave Follow-up email, spintax ™ Greeting line, first email Follow-up email, small Industry pain points and claim Splmax copy builders, Lead uploaded to the ™ Upload gate, pass or fail
Both finders empty into this one register. the email > a— —— — B — = | verified register domain * ——— = | | —_——— - version buslness variant B lines, claims-list source k mggered paig I» —d |
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HOW TO READ THE BOARD

e Hero path — one lead followed from a Google search to an upload

@ Hand-off — rows written from one table into the next

= = =« Read — a column reading back into another table

INNER WIRING, BY WHAT IT CARRIES

Identity — who and where the lead is
Verification — is the address real
Score — how well the lead fits

Copy — words that reach the inbox
Handoff — rows leaving the table

STAGES - LEFT TO RIGHT IN

EVERY BAND

PLAYBACK

@ Intake — rows land, raw fields cleaned

@ Verify — prove it is real before paying

@ Enrich — go and find what is missing

@ Personalize — write the words that go in the email
@ Handoff — write rows into another table

@ Suppress — drop anyone we must not contact

@ Dedupe — kill the same company or person twice
@ Score — decide how well this lead fits

B Gate & Route — one pass/fail, then send it on

Each dot is a lead moving through the machine. A red
cross is a lead dropped at that column — a filter doing
its job before the next paid step runs.




