
1
T A B L E  X  ·  G O O G L E  B U S I N E S S  S E A R C H

Ask Google for every
business in town.
A city and a business type become one search
phrase, then four pages of Google Places
results. That raw list of businesses is the
only thing this whole machine starts with.

13 COLUMNS · 5 STAGES

I N T A K E 3

rows land, raw fields cleaned
V E R I F Y 4

prove it is real before paying
D E D U P E 1

kill the same company or person twice
E N R I C H 4

go and find what is missing
G A T E  &  R O U T E 1

one pass/fail, then send it on

2
T A B L E  A  ·  C O M P A N Y  L I S T  &  D O M A I N  Q U A L I F I C A T I O N

Turn a listing into a
company worth
contacting.
Each listing's website is reduced to one clean
domain and checked for a live site. Anything
outside the target territory or on the
do-not-contact list is cut here, before a cent
is spent. What survives gets scored on fit,
and then Clay goes looking for the people:
owners and founders, partners and executives,
operations leads, and the other target
management roles in the ICP.

66 COLUMNS · 8 STAGES

I N T A K E 9

rows land, raw fields cleaned
S U P P R E S S 5

drop anyone we must not contact
V E R I F Y 3

prove it is real before paying
D E D U P E 8

kill the same company or person twice
E N R I C H 27

go and find what is missing
S C O R E 3

decide how well this lead fits
G A T E  &  R O U T E 3

one pass/fail, then send it on
H A N D O F F 8

write rows into another table

3
T A B L E  B  ·  P E O P L E  &  T E R R I T O R Y

Keep only the people
who are actually
nearby.
LinkedIn profiles come back with one blob of a
name and one blob of a location. Both get
split apart, matched back to the company that
produced them, and anyone outside the target
territory is dropped before the expensive
email work starts.

11 COLUMNS · 5 STAGES

I N T A K E 1

rows land, raw fields cleaned
E N R I C H 7

go and find what is missing
P E R S O N A L I Z E 1

write the words that go in the email
G A T E  &  R O U T E 1

one pass/fail, then send it on
H A N D O F F 1

write rows into another table

4
T A B L E  C  ·  E M A I L  G E N E R A T I O N  &  V A L I D A T I O N

Find the named
person's address — and
prove it.
The job title is cleaned and scored for
seniority, the LinkedIn profile is confirmed
to be the right human, and then both work and
personal addresses are hunted across several
providers. Every candidate is run through
deliverability and bounce checks until one
address is actually proven. Companies without
a named contact are handed to the second
route.

57 COLUMNS · 7 STAGES

I N T A K E 1

rows land, raw fields cleaned
V E R I F Y 15

prove it is real before paying
D E D U P E 3

kill the same company or person twice
E N R I C H 27

go and find what is missing
S C O R E 3

decide how well this lead fits
G A T E  &  R O U T E 6

one pass/fail, then send it on
H A N D O F F 2

write rows into another table

5
T A B L E  E  ·  W E B S I T E  &  P R O S P E O  E M A I L  F I N D E R

No name? Go at the
company itself.
This is the second route, not the copy lane.
Companies handed down by the person-level
route land here, and the site itself is
fetched page by page and read for addresses.
Only when scraping comes back empty does the
paid lookup fire, so the cheap route always
runs first. Six deliverability passes and two
bounce checks narrow the candidates to one
survivor, a first and last name are read back…

The emails themselves are not written here —
that happens one band down.

60 COLUMNS · 7 STAGES

I N T A K E 2

rows land, raw fields cleaned
V E R I F Y 25

prove it is real before paying
D E D U P E 3

kill the same company or person twice
E N R I C H 19

go and find what is missing
P E R S O N A L I Z E 6

write the words that go in the email
G A T E  &  R O U T E 3

one pass/fail, then send it on
H A N D O F F 2

write rows into another table

6
T A B L E  F  ·  V A L I D  E M A I L S  R E G I S T E R ,  C O P Y  B U I L D E R  &  C A M P A I G N  R O U T I N G

Write the email, then
decide who gets it.
Both finders empty into this one register.
Anyone already sitting in a campaign, recently
contacted, out of office, or on a blocked
domain is suppressed, duplicates and
over-contacted domains are killed, and the
address is re-proven one last time. What is
left gets enriched and scored, then written:
greetings, pain lines, claims, first emails,
follow-ups and spintax variants for every aud…

101 COLUMNS · 8 STAGES

I N T A K E 3

rows land, raw fields cleaned
S U P P R E S S 11

drop anyone we must not contact
V E R I F Y 10

prove it is real before paying
D E D U P E 6

kill the same company or person twice
E N R I C H 24

go and find what is missing
S C O R E 8

decide how well this lead fits
P E R S O N A L I Z E 30

write the words that go in the email
G A T E  &  R O U T E 9

one pass/fail, then send it on

RAW BUSINESS ROWSRAW BUSINESS ROWS

COMPANY + NAMED CONTACTCOMPANY + NAMED CONTACT

SECOND CONTACT AT THE COMPANYSECOND CONTACT AT THE COMPANY

THIRD CONTACT AT THE COMPANYTHIRD CONTACT AT THE COMPANY

MANAGEMENT-ROLE PEOPLEMANAGEMENT-ROLE PEOPLE

IN-HOUSE MANAGEMENT-ROLE PEOPLEIN-HOUSE MANAGEMENT-ROLE PEOPLE

COMPANY WITH NO NAMED CONTACTCOMPANY WITH NO NAMED CONTACT

IN-AREA PEOPLEIN-AREA PEOPLE

COMPANY SENT THE SECOND ROUTECOMPANY SENT THE SECOND ROUTE

PROVEN CONTACTPROVEN CONTACT

PROVEN COMPANY ADDRESSPROVEN COMPANY ADDRESS

OWNER CONTACTS TABLE

PEOPLE CONTACTS TABLE

▶ ONE LEAD, FOLLOWED ALL THE WAY DOWN▶ ONE LEAD, FOLLOWED ALL THE WAY DOWN

IN

Search inputs: city and
business type

fT

Search run ID, generated

fT

Search phrase, built from city
and business type

[]

Page 1 results, confirmed
present

[]

Page 2 results, confirmed
present

[]

Page 3 results, confirmed
present

[]

Page 4 results, confirmed
present

Q

Duplicate check against the
business list

[]

Google Places search, page 1

[]

Google Places search, page 2

[]

Google Places search, page 3

[]

Google Places search, page 4

fT

Last row of the batch, flagged

IN

Google Places rows, incoming

fT

Website address, first cleanup

[]

Website address reduced to a
domain

[]

Company name matched against
domain

fT

Company domain, working copy

[]

Business address split into
city and state

[]

Official company domain,
resolved

[]

Official domain, normalized

Y

Official domain picked from
several sources

Q

Territory check by address

Q

Territory check by resolved
domain

[]

Do-not-contact list check by
domain

[]

Territory decision, final

[]

Email Guard run before
outreach

fT

Domain format check, extra
dots

[]

Domain checked for a live site

fT

Domain cleared on territory
and liveness

Q

Duplicate check by business
ID, this table

[]

Duplicate check in the second
email build table

[]

Duplicate check in the second
email build table,
non-LinkedIn

[]

Duplicate check in Prospeo and
website table

Q

Matching row read from a
downstream table

[]

Duplicate check in the first
email build table,
non-LinkedIn

fT

Domain chosen as the dedupe
key

[]

Duplicate check in the first
email build table

fT

Probe address built from the
domain

Q

Management-role contacts
looked up in-house

fT

Management-role names listed,
in-house source

f#

Management-role contacts
counted, in-house source

Q

Management-role people found

f#

People found, running total

Q

Owners and founders searched

Q

Partners and executives
searched

[]

Managers searched

fT

People count, all searches
(text)

f#

People count, all searches
(number)

*

Owner searched on the company
website

fT

People count, search set A

fT

People count, search set B

*

Owner searched on LinkedIn and
ZoomInfo, light pass

Q

Operations people searched

fT

Partner and executive names
listed

f#

People count, three searches

f#

People count, two searches

Y

Owner or founder, selected

fT

Management-role names listed

Y

Operations contact, selected

fT

Operations names listed

[]

People list, deduplicated

f#

People count, two searches
(second group)

[]

Owner searched on LinkedIn and
ZoomInfo, deep pass

fT

Owner and founder names listed

fT

Need-for-service rating from
listing signals

fT

Need-for-service rating,
cross-check

fT

Business fit scored

fT

Company domain, fully
qualified

fT

Row set to run or pause

fT

Routing filter into the
Prospeo table

[]

Company sent to email build
table 2

[]

Management-role contacts sent
to contact table

[]

In-house management-role
contacts sent onward

Q

People results written to the
people contacts table

Q

Website owner results sent
onward

Q

Company sent to email build
table 2, second write

Q

Owner results written to the
owner contacts table

[]

Company sent to email
generation and validation
table

IN

LinkedIn profile, received
fT

Match key, built from name and
domain

Q

Company record, matched by key

Q

Company record, second match

*

Full name, split into first
and last

fT

Profile location, split into
city and state

fT

State, resolved from location
text

fT

State, finalized

fT

Colleague context, assembled
for copy

fT

Territory check
[]

Qualified people, sent to next
table

IN

Person record, received from
contact finder

Y

Valid emails, rolled up (A)

[]

LinkedIn profile, confirmed as
right person

[]

Personal email proven
deliverable (Reoon)

Y

Valid emails, rolled up (D)

Y

Valid emails, rolled up (C)

Y

Valid emails, rolled up (F)

Y

Valid emails, rolled up (E)

[]

Chosen email, validated

[]

Chosen email, second-opinion
verified

Y

Final email address, selected

Y

Final email verdict, set

Y

Valid emails, rolled up (B)

[]

Bounce risk checked
(BounceBan)

[]

Bounce risk re-checked
(BounceBan)

[]

Second personal email proven
deliverable (Reoon)

Y

Duplicate key, built from name
and domain

Q

Valid Emails table, checked
for this person

fT

Duplicate contact, blocked

Q

Territory rules, looked up

Y

Job title, merged from sources

Q

Wait before responsibilities
write-up

Q

Company row, looked up

*

Job responsibilities, written
by AI

*

Person location, parsed (fast
pass)

Q

Company mail security, looked
up

*

LinkedIn profile proposed by
AI

Y

City, final

Y

State, final

Y

Country, final

Y

City, first pass

*

Location, split into city,
state, country

*

Person location, parsed in
detail

Y

State, first pass

Y

Country, first pass

Q

LinkedIn profile, searched

*

LinkedIn profile location,
read

Y

LinkedIn URL, merged from
search

*

Email searched (Kitt)

fT

LinkedIn profile, kept after
confirmation

Y

LinkedIn URL, single chosen

[]

Personal email, searched
across providers

[]

Work email, searched (second
attempt)

[]

Work email, searched (first
attempt)

[]

Personal email, searched again

fT

Email type, labeled personal
or work

fT

Title signal B

*

Job title, scored for
seniority

fT

Enterprise mail security,
flagged

*

Territory fit, decided

fT

Email type to chase first,
chosen

fT

Retry delay, triggered

fT

Work email search, authorized

[]

Row paused before next
provider

fT

Work email search, triggered
when nothing valid

[]

Contact written to Valid
Emails table

[]

In-territory company written
to Website & Prospeo table

IN

Inputs from the company table

fT

Company domain, normalized to
a web address

Q

Email Guard result lookup

[]

Bounce check, paid-lookup
address, pass 1 (BounceBan)

[]

Pause between bounce checks,
paid-lookup branch

[]

Bounce check, paid-lookup
address, pass 2 (BounceBan)

[]

Deliverability check 1 (Reoon)

[]

Deliverability check 2 (Reoon)

[]

Deliverability check 3 (Reoon)

[]

Deliverability check 4 (Reoon)

[]

Deliverability check 5 (Reoon)

[]

Deliverability check 6 (Reoon)

[]

Bounce check, website address,
pass 1 (BounceBan)

[]

Pause between bounce checks,
website branch

[]

Bounce check, website address,
pass 2 (BounceBan)

f#

Address quality score A

f#

Address quality score B

f#

Address quality score C

f#

Website address that passed
checking

f#

Address quality score D

f#

Address quality score E

f#

Usable address present check

[]

Address deliverability
validation, final

fT

Validation checks combined,
pass or fail

fT

Final contact address

[]

Address verified, second
opinion

[]

Address matched to the
person's name

Y

Scraped addresses,
deduplicated

Q

Duplicate check against the
Valid Emails table

Q

Duplicate check by company

Q

Company record lookup B

Q

Company record lookup A

[]

Website page fetch 1

[]

Website page fetch 2

[]

Website page fetch 3

[]

Website page fetch 4

[]

Homepage fetch, normalized
address

fT

Email addresses pulled from
page A

fT

Email addresses pulled from
page B

fT

Address read from the bounce
result

fT

Paid-lookup address, cleaned

fT

Paid-lookup address that
passed checking

[]

Extra check on the surviving
paid-lookup address

fT

Address assembled for final
validation

[]

Company email search (Prospeo)

Y

Best website address by type:
work, role or personal

Y

Backup address across all
candidates

fT

Address prepared for the name
match

fT

Address source label: website
or paid lookup

[]

First name pulled from the
address

fT

First name, cleaned

fT

First name, merge-field format

fT

Full name, best available

fT

Last name, extracted

fT

Last name, merge-field format

fT

Enrichment permission decision

[]

Pause before the paid lookup

fT

Paid email lookup trigger
(Prospeo)

[]

Verified contact sent to the
Valid Emails table

[]

Row fields written to the next
table

IN

Lead record, received from the
list

fT

Company domain, extracted from
the email

fT

Email address, normalized to
lowercase

Q

Lead looked up in running
campaigns

Q

Last contact date, looked up

Y

Most recent contact date,
selected

Q

Domain checked against the
do-not-contact list

Q

Out-of-office status, checked

fT

SmartLead membership, read as
a status

Q

Lead looked up in SmartLead

Y

Already-contacted verdict,
combined

Q

Earlier verification verdict,
reused

Q

Prior reply from this person,
checked

[]

Previous send to this address,
checked

Q

Free mailbox check

fT

Mailbox type, labeled personal
or business

Q

Email proven deliverable
(Reoon)

Q

Register lookup, second route

Y

Two verification verdicts,
combined

[]

Email verified, second vendor
pass

Q

Address looked up in the
verified register

Q

Address looked up in past web
results

Y

Deliverability verdict, merged

Q

Email checked for traps and
risk (Email Guard)

Q

Company record lookup, second
route

fT

Person key built from name and
domain

fT

Duplicate check by name and
domain

Q

Person key searched across the
table

Q

Company record pulled by
domain

Q

Leads per domain, counted

Q

Organization type, looked up

Q

Organization term, normalized

*

Street address, extracted

fT

Last name, cleaned

*

City, extracted from the
address

Y

Mailing address, assembled

*

Business type, labeled

*

Opening question written from
the title

*

Organization type, second
route

*

Organization term, normalized
on the second route

fT

First name, cleaned

Y

Company name, best available

*

Company name, shortened for
writing

Y

City name, cleaned for copy

*

Coworkers found for the email

Y

Job title, best available

Y

LinkedIn profile, selected

fT

Job category, singular for
copy

*

Job category, grouped

Y

Company name, second source

fT

Title classed in-scope or
out-of-scope

Y

Organization term, merged

*

Job title, cleaned

f#

Business category, carried
from the company record

Y

Title confidence, rated

f#

Title score, weighted by
confidence

fT

Ideal-customer fit score,
calculated

f#

Total score, final

fT

Relevance score, banded one to
three

Q

Lead scored by Octave

Q

Row scored in Clay

fT

Drafted email checked for the
service keyword

Y

Follow-up email, personal
mailbox version

fT

Follow-up email, spintax
version

fT

Follow-up body, small-business
audience

fT

First email, spintax version

fT

First email body,
small-business audience

fT

Greeting line, follow-up email

fT

Follow-up body,
professional-title audience

fT

Greeting line, first email

fT

First email body,
professional-title audience

fT

First email, send-ready
(professional title)

Y

PS line, added to the
professional-title follow-up

Y

Follow-up email, small
business variant A

Y

Follow-up email, send-ready
(professional title)

Y

Follow-up email, small
business variant B

Y

First email, small business
variant A

fT

Campaign routing code, chosen
by mailbox type

Y

Follow-up email, small
business variant B services

Y

First email, personal mailbox
version

fT

Claim lines, flattened into
one list

[]

Industry pain points and claim
lines, claims-list source

[]

Lead issue chosen by Octave,
variant B

[]

Claims rewritten as scannable
lines

[]

Industry pain points and claim
lines, generated

[]

Lead issue chosen by Octave

f#

Spintax eligibility, decided
from the issue

fT

Spintax copy builders,
triggered

[]

Alternate copy variant

[]

Industry pain points and claim
lines, variant B

[]

Claims rewritten as scannable
lines, variant B

[]

Industry pain points and claim
lines, variant C

[]

Lead uploaded to the
personal-mailbox campaign

[]

Lead uploaded to the
small-business campaign

[]

Lead uploaded to the spintax
campaign

[]

Lead uploaded to the
professional-title campaign

fT

Merge variables gathered for
screening

fT

Merge variables checked for
breaking characters

fT

Upload gate, pass or fail

[]

Lead uploaded to the Octave
pro-title campaign

[]

Lead uploaded to the second
small-business campaign

One pass/fail gate, then the upload SIX SMARTLEAD CAMPAIGNS

EXIT

Personal-mailbox campaign

EXIT

Small-business campaign

EXIT

Separate small-business
campaign

EXIT

Spintax-copy campaign

EXIT

Professional-title campaign

EXIT

Octave-scored pro-title
campaign

H O W  T O  R E A D  T H E  B O A R D

Hero path — one lead followed from a Google search to an upload

Hand-off — rows written from one table into the next

Read — a column reading back into another table

I N N E R  W I R I N G ,  B Y  W H A T  I T  C A R R I E S

Identity — who and where the lead is

Verification — is the address real

Score — how well the lead fits

Copy — words that reach the inbox

Handoff — rows leaving the table

S T A G E S  —  L E F T  T O  R I G H T  I N  E V E R Y  B A N D

Intake — rows land, raw fields cleaned Suppress — drop anyone we must not contact

Verify — prove it is real before paying Dedupe — kill the same company or person twice

Enrich — go and find what is missing Score — decide how well this lead fits

Personalize — write the words that go in the email Gate & Route — one pass/fail, then send it on

Handoff — write rows into another table

P L A Y B A C K

Each dot is a lead moving through the machine. A red
cross is a lead dropped at that column — a filter doing
its job before the next paid step runs.

H O W  T O  R E A D  T H E  B O A R D ▸

C O L D - E M A I L  P I P E L I N E  ·  O N E  B O A R D

Six tables, one lead machine
Each band below is one table; each small card is one column in it; stages run left to right inside a band.

Thick orange lines are rows being handed from one table to the next. The bright orange trace follows

a single lead the whole way down.

6
CLAY TABLES

308
COLUMNS ON THE BOARD

40
STAGES

11
ROW HAND-OFFS

17
CROSS-TABLE READS

6
CAMPAIGN EXITS

▶ PLAY FIT + −

HERO PATH INNER WIRING CROSS-TABLE READS

SPEED 1.0×


